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Coaching Programmes in Work Settings

This presentation will introduce the practice of designing and
implementing coaching programmes within a workplace setting. We will
discuss what seems to work best and in what context. Specifically the
following questions will be addressed: What are coaching programmes?
What forms do they take? How are they resourced and where is best to
get the coaches from? What do companies hope to achieve by
introducing the programmes? And how does the theory help us decide
whether these programmes actually work?

An evidence-based model of the key operational processes needed to manage effective corporate
coaching programmes will also be presented. The model includes understanding demand-side issues
(how employees access coaching - marketing to potential clients, client sign-up, selection and
waitlisting, and matching employees to coaching); supply-side issues (recruiting coaches to provide
coaching —initial coach training, deployment, supervision and CPD, and on-going quality assurance
and evaluation); and supporting infrastructure.
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