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Measuring the value of coaching
programmes in the workplace

The pressure to show that coaching works
and adds value to companies is likely to
intensify. Evaluation is an activity that almost all companies agree is important, but one that is often
neglected in the rush to get things done.

This workshop will demystify coaching evaluation and provide coaching programme organisers with
the practical help needed to assess the value of coaching activities. Details of real-life evaluation
examples will be shared including from an international bank and UK public healthcare system. We
will also discuss measurement challenges and top tips for success.
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Sue Mortlock is Head of Board Development for the NHS Institute for Innovation and Improvement in
the UK. She responsible for the NHS Institute executive and team coach registers and building
internal coaching capacity within the NHS (the public healthcare system in the UK). Sue led the work
to develop a new Leadership Framework for all staff groups across the NHS. Sue also works with
whole boards and senior teams to improve performance, including working across organisational
boundaries, particularly across the wider Public Service in the UK. Sue has presented at the CIPD
Annual Coaching Conference, EMCC UK Conference and the Academy of Management Annual
Meeting. In addition Sue sits on the Advisory Council of the European Mentoring and Coaching
Council.

Email: sue.mortlock@institute.nhs.uk




